
   

 

EL PASO WATER UTILITIES 
PUBLIC SERVICE BOARD 

 
ADDENDUM NO. 1  

FOR 

Construction Manager at Risk (CMAR) Services for the East High and Franklin East 
1 Pressure Zone Improvement Project 

 
RFP Number 48-23 

 
June 22, 2023 

 
 

The following revision to the Request for Proposals shall become part of the contract documents 
and the bidders shall acknowledge receipt thereof on their proposal. 

 
 

EL PASO WATER UTILITIES  Consor North America Inc. 

 
Mirtha Solis 

Senior Purchasing Agent 
June 22, 2023 

 
 
*The EPWater representative’s signature 
certifies that this Document shall become part of 
the Contract Documents for the referenced 
project.  The signature is not a representation 
that the content of this document is technically 
correct. 

  
Donald J. Baca, P.E.  

Project Manager 
June 22, 2023 



RFP Number 48-23  Page 1 of 1 
Addendum No. 1 

 

 

Receipt of this Addendum must be acknowledged in writing to El Paso Water Utilities as required 
by the bid documents. 

 
Pre-Proposal Meeting 
 
A PDF copy of the pre-proposal meeting PowerPoint presentation is attached.  

 

 
***END OF ADDENDUM NO. 1*** 



RFP 48-23 CMAR Services East High & Franklin 
East 1 Pressure Zone Improvements

June 7, 2023



Agenda

• Project Team Introductions
• Project Scope
• Minimum Qualifications
• Proposal Evaluation Criteria
• Required Proposal Templates
• Schedule
• Questions



Project Team Introductions
EPWater

• Project Manager – Maria Betancourt

• Engineering Division Manager, Project Administration –
Geoffrey Espineli, PE

• Engineering Division Manager, Construction Manager – Ivan 
Hernandez, PE

• Contract Construction Administrator – Robert Davidson

Design Engineer

• Project Manager – Joe Baca, PE

• Pump Station Design – Marco Ramirez, PE

• Transmission Main Design – Ulises Estrada, PE



Project Scope

Loma Real Site
• 5-million-gallon Type III tank
• 6 mgd pump station (10 mgd buildout)

Franklin East Site
• 3-million-gallon Type III tank

3,600 linear feet of transmission main

200 linear feet of 72-inch steel casing 
through TxDOT ROW



Minimum Qualifications

• CMAR must provide performance bond in the amount of $45 million. 

Scoring BasisMinimum Qualification Requirements

Pass/FailProposer’s financial condition considering:
 Current Bonding capacity and current available capacity
 Insurability
 Tangible net worth/capitalization
 Material adverse conditions

Pass/FailPrior 10 years water storage, transmission, or pumping project experience

Pass/FailLast 5 years EMR rating

Pass/FailLegal/Litigation history for the last 10 years

Pass/FailLicensing and Registration (as required) in the State of Texas

Pass/FailProposer’s responsiveness to the RFP



Proposal Evaluation Criteria

a.CMAR Firm Profile - 5% (Use Template)

b.Project Team - 20% (Use Template)

c. Relevant Project Experience - 25% (Use Template)

d.Project Approach - 20% (Free Format)

e.Cost Proposal - 30% (separate sealed envelope)



Required Proposal Templates



Schedule

a. Issue RFP – May 30, 2023

b. Pre-Proposal Meeting – June 7, 2023

c. Deadline for Questions – June 19, 2023

d. EPWater Clarifications – June 22, 2023

e. Deadline for Proposal Submissions – June 30, 2023 @ 3:00 pm

f. Interviews (at EPWater Discretion) – TBD

g. CMAR Firms Notified of Rankings – July 17, 2023

h. PSB Considerations for Approval – August 9, 2023

i. Preconstruction Phase Start – September 2023



Thank you!

Questions?


